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　　  抑 制 廃 止 (1)， 地 域 連 携 (1)，ICLS（Immediate 
cardiac life support）(1)






























目を見ていくと , プロセス項目については，1. 情報
交換をスムーズに行える，2. 診療プロセスの改善意
























は，効果的なディスカッション② , ④ , ⑥ ，診療プロセ
スの改善意識③ , ⑤ , ⑦ ，学習する意識① ，自分たちで
行動する自律性⑤ ,⑥ , ⑧が変化としてみられた．

















































チームの成果⑨ , ⑬ ，その成果を評価されたこと⑪ , ⑭
が挙げられ，それがやりがい感になり⑩ , ⑫ ，それら
が行動の変化につながったと考えられる．次に，メ
ンバーの相互理解の深まり⑮ , ⑯ , ⑰ ，組織目標の理解
の深まり⑱ , ⑲ ，リーダーとしての責任感⑳が挙げら





































































仕事をするように変化していた ,  ．そして，自分
自身が心理的に充実することにより，より良い仕事
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Abstract
　The purpose of this study is to empirically clarify aspects of organizational changes in hospitals by implementing 
team care.  
　Nowadays, the business conditions of our country’s hospitals are changing drastically. As one of their management 
measures, hospitals have implemented team care. 
　From May 2009 to November of the same year, a questionnaire-based survey and interview were conducted at 
175 hospitals in Okayama prefecture.
　The following 3 points are the conclusions suggested based on the results. 
　First, organizational changes were made by team care.  To be more specific, by implementing and having 
team care come into effect, some changes are found in the members’ mentalities and actions, such as in sharing 
information, having effective discussions, participating in the problem-solving process, evolving capacity, 
understanding one another’s roles, improvements in team work and having higher motivations. 
　Second, especially the mentalities and actions of the team members who displayed changes in their mentalities and 
actions have a good influence on the mentalities and actions of employees at other hospitals.  That being said, the 
team plays the role of triggering and carrying out the organizational changes. 
　Third, the organizational changes by implementing team care are not changes that are directly connected to an 
increase in profits; they create a virtuous circle of a team gaining autonomy to increase the team’s individual abilities 
that motivate employees to increase the satisfaction of the employees and patients, leading to profits in the end. 
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